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When Capacity Becomes a Competitive Advantage: A Leading Seed
Company Unlocking More Than 30% Additional Processing Capacity Without
Major Capital Investment

BUSINESS CHALLENGE:

A leading Indian seed company operating multiple processing facilities recognized a significant gap
between its installed processing capacity and actual operational throughput. While infrastructure
investments had created adequate production capability, seasonal bottlenecks, inconsistent operating
practices, maintenance issues, process variations, manpower utilization, and limited performance
visibility were restricting overall plant performance.

The leadership sought a structured transformation program that could unlock hidden capacity, improve
operational discipline, and establish sustainable systems capable of supporting long-term business
growth.

OUR STRATEGIC APPROACH

INFINITEE Business Advisory Services partnered with the organization to implement Project EDGE—
a comprehensive Operational Excellence initiative focused on maximizing capacity utilization through
systematic process improvement, capability development, and governance.

The engagement covered 3 manufacturing locations and was executed through a structured four-phase
transformation model comprising:

Diagnostic Assessment . Gap Identification —. System Development —. Capability Building -
Performance Governance -, Operational Stabilization

Rather than recommending isolated improvements, the program focused on Institutionalizing
Sustainable Operational Excellence across every critical business function.

KEY STRATEGIC INTERVENTIONS

¢ Processing and packaging efficiency enhancement
e Process development program

Lot-size and changeover optimization

Preventive Maintenance System

Maintenance SOPs

Maintenance KPIs

Equipment Performance Monitoring
Enterprise-wide KPI Framework

¢ Departmental Performance Dashboards

e Governance Mechanisms

Structured coaching and competency development covering:

Capability Development |e 7 Basic Tools
¢ Workplace Excellence (5S)

Operational Performance
Optimization

Maintenance Excellence &
Asset Reliability

Performance Management
& Governance
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Data Analytics

Skill Assessment Framework
Leadership Coaching

Plant-wide Safety & Risk Assessment
Standard Operating Procedures
Employee Empowerment Initiatives

Safety, Risk & Workplace
Excellence

BUSINESS IMPACT
Within One Year, the Transformation Delivered

e More than 30% improvement in overall processing capacity

¢ Significant improvement in equipment availability through preventive maintenance
¢ Standardized KPI-driven performance management across functions

e Improved manpower productivity and process discipline

e Strong governance through structured review mechanisms

e Sustainable maintenance and operational systems institutionalized

e Enhanced workplace safety and employee ownership

e Improved organizational capability through large-scale competency development

Most importantly, the organization established a scalable Operational Excellence framework capable of
supporting future business growth without proportionate capital expansion.

REASON BEHIND THE PROJECT’s SUCCEESS

The transformation was built on a collaborative implementation model rather than conventional
consulting.

¢ Continuous coaching and on-site handholding
¢ Structured governance and leadership reviews
¢ Cross-functional ownership
Critical success factors e Data-driven decision making
included e Capability development at every organizational level
» Process standardization
e Sustainable system implementation instead of one-time
recommendations

THE STRATEGIC INSIGHT

Many manufacturing organizations continue investing in additional infrastructure while significant hidden
capacity remains untapped within existing operations.

Operational Excellence is no longer about reducing costs—it has become a strategic business
capability that enables organizations to Grow, Improve Profitability, Strengthen Reliability, and Build
Long-Term Competitive Advantage without substantial capital investment.
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INFINITEE Business Advisory Services partners with manufacturing organizations to improve
Operational Excellence, Manufacturing Performance, Business Productivity, and Sustainable
Growth through structured consulting, capability development, governance systems, and internationally
aligned management practices.

ABOUT INFINITEE BUSINESS ADVISORY SERVICES

Advisors at INFINITEE have more than 4 decades of rich industrial experience in leading Indian &
Global MNC'’s.
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