POWER YOUR CLIMB TO INFINITE
CORPORATE HEIGHTS WITH OUR

BUSINESS ADVISORY SERVICES



ABOUT INFINITEE

The INFINITEE Group is an ISO 9001 certified group of companies.
INFINITEE USA is based out of New Jersey & INFINITEE INDIA is based out of Mumbai.

We Design, Deploy & Institutionalize Business Advisory & Management Services in three
categories: Global Certifications and Accreditations, Global Elevation of Interventions, and

Business Process Excellence for Global Companies

We work as partners to ensure seamless navigation and

compliance for ISO certification through the Integrated Management

Global System. We support in creation of Manuals, write SOPs, train internal
Certifications auditors, and handhold you till the Certification is awarded. Take
and advantage of our know-how to get your company certified at 1SO 9001

Accreditations

(QMS), ISO 14001 (EMS), ISO 45001 (OHSMS), ISO 22001 (FSMS), & ISO
27001 (ISMS) levels
We can also work with your company to get RSPO (ROUND

ISO CERTIFICATIONS . ) ..
TABLE ON SUSTAINABLE PALM OIL) certification. Also intimately
ORGANIC / USDA acquainted with the process of acquiring ORGANIC, VEGAN, HALAL,
RSPO KOSHER, and COSMOS (Ecocert) certifications, we can implement this
and elevate your processes and lead to these accreditations
HALAL & KOSHER

We can get you certified for incorporating GMP (GOOD
COSMOS (ECOCERT) MANUFACTURING PRACTICES) & HACCP (HAZARD ANALYSIS &
CRITICAL CONTROL POINTS) frameworks to ensure the safety & quality

VEGAN

of products in food and pharmaceutical industry. The certification will
GMP & HACCP . L ...

build your brand value and bring in industry recognition. We can get
EWG your company accredited for EWG (ENVIRONMENTAL WORKING
REACH REGISTRATION GROUP) certification which implies you can tell customers that your

products were evaluated & verified from beginning to end. Watch your
ECOVADIS: SILVER, , . o
GOLD & PLATINUM business grow exponentially similarly when you take our help for
REACH, a European registration that certifies the products you sell or
manufacture comply within the tonnage band to sell the product in
Europe. Going in for COSMOS / ORGANIC / USDA Organic Certification

or company-wide ECOVADIS Certifications, a sustainability multilevel

certification with our help will distinguish your company from others
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Our expertise in Cost of Quality framework design and implementation
ensures operational efficiency and minimizes financial losses. Cost of
Quality is a sum of the cost of conformance, nonconformance, and lost

opportunities.

Leverage our expertise in this area to ensure that COST OF POOR
QUALITY (COPQ) does not eat into your profits and lead to internal &

external failures

Institute a Safety Culture that leads to Operational Excellence &
Employee satisfaction by implementing a ZERO-INCIDENT SAFETY
PROGRAM by tapping into our expertise

CONTINUOUS IMPROVEMENT emphasizes the ongoing effort to
enhance processes, products, and services. We have led Continuous
improvement initiatives where members of an organization contribute
ideas and make small, incremental changes that collectively lead to
significant improvements. We implement several tools and
methodologies Our competency in continual improvement projects

encompasses expertise in globally recognized initiatives

KAIZEN: Utilize our guidance to take you through a pure improvement
process that focuses on people, customers, & data allowing a company

to eliminate MUDA & go to GEMBA

5 S: A cyclical methodology where we assist you to Sort, Set in order,

Shine, Standardize, and Sustain the cycle in your manufacturing plants

SIX SIGMA: Avail of our expertise in the DMAIC of Six Sigma, namely

defining, measuring, analyzing, improving, and controlling

LEAN MANUFACTURING: We can help you implement this model that

will minimize waste & maximize productivity in projects and plants
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TQM: TOTAL QUALITY
MANAGEMENT SYSTEM

KPI DASHBOARD

BALANCED
SCORECARD

SUSTAINABILITY
PRACTICES

SUSTAINABILITY
REPORTING

GREEN/ NATURAL
INDEX

CARBON FOOTPRINT

TRIPLE BOTTOM LINE

MALCOLM BALDRIDGE
AWARD

EFQM: EUROPEAN
FOUNDATION FOR
QUALITY MANAGEMENT
AWARD

RBNQA: RAMAKRISHNA
BAJAJ NATIONAL
QUALITY AWARD

CII EXIM BANK AWARD

The INFINITEE Group has intensive & extensive experience in
formulating business strategies and developing business plans
because of their insider understanding and global knowledge of the
marketplace. We can help propel your company into the next orbit of
growth by instituting TQM or TOTAL QUALITY MANAGEMENT
SYSTEMS in your organization. We can build awareness, train the
team, and generate your KPIs or KEY PERFORMANCE INDICATORS
DASHBOARD for you.

Take our assistance to develop your own BALANCED SCORE CARD
(BSC). We can aid you in evolving your strategy and cascade it through
the company. We will facilitate the process of evolving metrics to track
departmental efficiencies with respect to learning and growth, internal,

customer, and financial goals & perspectives.

Instituting SUSTAINABILITY practices and participating in
SUSTAINABLE REPORTING will establish you as a corporate leader par
excellence. Our adeptness in sustainability consulting ensures the
design and seamless implementation of robust sustainability structures
that will help you score high on the GREEN/NATURAL INDEX and reduce
your CARBON FOOTPRINT. By becoming our innovation partner in
sustainability, you would have successfully embraced the TRIPLE
BOTTOM LINE of Profits, Planet & People and expanded the traditional
reporting framework to take into account ecological and social

performance

The American MALCOLM BALDRIDGE NATIONAL QUALITY
AWARD (MBQNA) & the EUROPEAN FOUNDATION QUALITY
MANAGEMENT AWARD (EFQM) recognize stellar companies that
instituted TQM systems internationally whereas the RBNQA and the
CII-EXIM BANK AWARD are given to Indian companies that have
achieved Business Excellence. These awards are highly coveted &
competitive but you can rest assured that we will guide you all the
way to the milestone. Our proven expertise in designing &
implementing Business Excellence Models will transform & put your

company on the road to Sustainable Success & Global Recognition




THE INFINITEE ADVANTAGE

Whether it has to do with guiding customers through their journey to operational and
business excellence, or instituting best practices of governance & monitoring, we
believe we achieve success with our customers because we become their partners in
success. In fact, INFINITEE Business Advisory projects are taken with
Complete Ownership.

From assessment to strategy formulation to execution, we will hold your hands
through the process. Please know that the INFINITEE Business Advisory Service
members will become members of the organization.

We are not outsiders or consultants. We are YOUR team!

We can support your journey into business and operational excellence 100% of the
way. Tap into our proven expertise in the envisioning and execution of business
strategy. Avail of our versatile expertise that encompasses strategic design and

seamless implementation of tailored interventions to meet organizational needs

Take our help in organizational structuring, enhancing sales process effectiveness, and
in growing the competencies & capabilities of your team members. We can bring in
change and innovation
into the processesthat make up your company be it manufacturing or supply chain,

strategy formulation to commercial reporting, sales or quality control

When you sign up with us, your organization gets the advantage of
high-level expertise, in-depth knowledge, and time-tested experience
at an economical cost.
Since INFINITEE’s proven expertise can help you take a quantum leap into the

Big League, go ahead and power your climb to “infinite” business success with us.




GET IN TOUCH

Subhas Sen
INFINITEE USA
Cell: +1-(908) 247-1889

Phone: +1-(908) 561-2757
Email: Subhas.Sen@infiniteeworld.com

www.infiniteeusa.com

Mugesh Babu
INFINITEE INDIA

Cell: +91-90999 95888
Email: Mugesh.Babu@infiniteeworld.com




